Alleman Betterment Meeting Minutes
October 16, 2025 6:45 PM

Bill Stevens, Alleman City Council Liaison

Committee Members Chris Alleman, Pete Hunter, Shari Buehler, Paula Tabor, Krista Andreas,
Debbie Umbaugh, Tammi McClain, Carmella Jones

Alleman Betterment

Alleman Betterment met Thursday, October 16, 2025, at 6:45 pm in City Hall. Chairperson
Buehler called the meeting to order at 6:45 pm. Alleman Betterment Committee members
present: Pete Hunter, Chris Alleman, Carmella Jones, Debbie Umbaugh, Shari Buehler,

Discussion Iltems
Can Drive Report Umbaugh $400.00 has been added for September 2025

Finance Report Jones $9,768.64
Pay out included Fee to file the 501(3)(c) and the government fees for the same

Welcome to Alleman sing

Placement has been found along hwy 69. Land was donated with an easement for
landowner and city to sign.

Buehler and McClain are looking into stall companies for a spring 2026 project
completion date.

2026 Project Banners
Ankeny Sanitation is donating the banners which will be all red. Stevens is working to
have public works get poles straightened along 6th Street

Scholarship documents were reviewed and the criteria for “Alleman Resident” has been
rewritten to make the students better understand be involved in the city activities not just
school activities in Alleman



Cruise to the Woods
Alleman Betterment Buehler and Stevens sold aprox $56 in coffee to donate to the
betterment fund.

Update to Mission Statement

Motion Alleman second Hunter to adopt the following mission statement:

To assist the City and the citizens of Alleman to further revitalize, beautify and improve
the community and surrounding areas.

Motion Carries 4:0

Heartland Co-op Flowerbed
Betterment will look into managing this flowerbed in the spring of 2026

Project for 2026
Welcome to Alleman Sign placement

Light Pole Banners
Fundraising
NP scholarship for 2026

Adjourn 6:55 PM



