
 
Alleman Betterment Meeting Minutes 
March 19, 2026 6:45 PM  
Perry Smith, Alleman City Council Liaison  
Committee Members Chris Alleman, Pete Hunter, Shari Buehler, Paula Tabor, Krista Andreas, 
Debbie Umbaugh, Tammi McClain, Carmella Jones 
 
Alleman Betterment  
Alleman Betterment met Thursday, March 19, 2026, at 6:45 pm in City Hall.  Vice Chairperson 
Umbaugh called the meeting to order at 6:45 pm. Alleman Betterment Committee members 
present: Carmella Jones, Debbie Umbaugh, Tammi McClain, Shari Buehler, Krista Andreas.   
 
Discussion Items 
2026 Alleman Betterment Officer 
President Deb Umbaugh 
Vice President Tammi McClain 
Secretary Shari Buehler 
Treasurer Carmella Jones 
Fundraiser Deb Umbaugh 
 
Can Drive Report Umbaugh Can Drive has increased in donations with over $1,000 the 
past two months 
   
Finance Report Jones $12,436.00 
The final paperwork is filed to make the Alleman Betterment a 501C3 
That cost was will be reported in the next meeting 
 
Alleman Councilman Bill Stevens asked the Betterment if they would donate their 
project sign, the Welcome to Alleman sign to the City for a project on 134th Avenue.  



Motion by Jones to donate the sign and up to $1,500 for the installation of the sign, 
Second McClain.  All in Favor 
 
Comet Banners is still an ongoing project with the Betterment waiting on MidAmerican 
to straighten three electric poles on 6th Street 
 
Betterment Scholarship forms were submitted to North Polk Schools with an April 15, 
2026 deadline.  The Betterment will meet on April 16 to review the awards and give out 
the donation. 
 
Polk County Board of Supervisors reached out about giving a donation to the 
Betterment.  The Alleman City Clerk took all the proper steps to secure the grant.   
 
Project for 2026 

●​ Welcome to Alleman Sign placement 
●​ Light Pole Banners 
●​ Fundraising  
●​ NP scholarship for 2026 

 
 
Adjourn 8:00 PM 
Next Meeting April 16, 2026 at 6:45 PM 


